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essential public good, innovation as responsibility, and equity as the 

pathway through which the artsτand the field itselfτmove forward. LA 

tƘƛƭΩǎ Ǝƻŀƭ ƛǎ ƴƻǘ ƻƴƭȅ ǘƻ ŘŜƭƛǾŜǊ ǇǊƻƎǊŀƳǎΣ ōǳǘ ǘƻ ǎƘƛŦǘ ƴƻǊƳǎΥ

across pricing, venues 
policies, and outreach

Embedding  Access 

with communities 

and civic systems

Deepening Collaboration

between values/mission 

and measurable 

outcomes 

Bridging the Gap

LA Phil:
How Mission, Vision and 
Values Drive Impact



¢ƘŜ [! tƘƛƭΩǎ ǿƻǊƪ ǎǇŀƴǎ ŦƻǳǊ 

extraordinary venues, each serving a 

distinct purposeτtogether creating a 

powerful, year-round impact across Los 

Angeles.
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Beckmen YOLA Center Hollywood Bowl The Ford Walt Disney Concert Hall

Our Unique Venues: 
A Cultural Ecosystem Across 
LA



What is YOLA?



ά²ƘŜƴ ǿŜ ƳŀƪŜ 
music together, we 

become a 
community full of 
harmony, beauty, 
ǎƻǳƭ ŀƴŘ ǎƻƭƛŘŀǊƛǘȅΦέ

 
ς Gustavo Dudamel,

 Music & Artistic Director 
Walt and Lilly Disney Chair, 

Los Angeles Philharmonic



YOLA provides
transformational and 
equitable access to 
music education
for young people from 
historically marginalized   
communities, to support their 
personal development, 
their communities, and 
beyond.



YOLA = Access

Å1575 Local Students

Å100+ Local Teachers

Å12-18 Hours Onsite Weekly:
incl. orchestra/group rehearsals, private lessons,
homework time & assistance, free reading, snack

Å14 Orchestras

Å30+ Performances Annually

ÅCollege Counseling & Social Services



YOLA Beyond

Å100% High School Graduates

Å96% College Bound

Å78% First Generation College Attendee

Å29% Annual Music Major/Minor 

Å94 YOLA Scholarships Awarded by LA Phil

Å32% Participating in Creative Industry
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Less than $60,000 $61,000-90,000 $91,000-150,000 $151,000 +

YOLA Family Annual Income

District 5: 
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1%

District 2: 
48%

District 4: 
<1%

Geographical Program Map

Who YOLA Serves



YOLA Musician Experience

ÅYear 1-2: Enroll in a local program hub 

 -> Receive 12-15 hours/week of group  
  instruction and ensemble rehearsals 

ÅYear 2-4: Start private lessons participate in 
 additional YOLA programs 

 -> YOLA Institute, YOLA Camp, Summer  
  Music festivals

ÅYear 4-6: Audition into competitive programs 

 -> YOLA National Festival 

ÅYear 6+: Consider your musical future or other 
 pathways/participate in special  
 opportunities 

 -> YOLA tour, performances at Hollywood  
 Bowl and Walt Disney Concert Hall

Å The



Ecosystem for Equity in Music 
A compliment to daily program are 4 key areas of support:

College Prep & Access 

Special Performance & Training 
Opportunities

Alumni Support

Career Training & Workforce 
Development 

GOAL: 70% of alumni are participating in the creative industry 
ecosystem workforce and lead in this industry.



USC Brain & Creativity Institute Study | YOLA



Partnership: 
Pillars for Success



Questions? 



Judith and Thomas L. Beckmen YOLA Center



Beckmen YOLA Center
(BYC)

ÅFrank Gehry, architect
Yasuhisa Toyota, acoustician

ÅPurchased from City of Inglewood 

ÅPrivate fundraising +
New Market Tax Credits

ÅGroundbreaking May 2019
Opened October 2021














