
 

 

 
Meeting #7 
October 16, 2025 
 
INTRODUCTION 
On October 16, 2025, the SELA Cultural Center Advisory Panel (Panel) participated in a 
site visit prior to Panel Meeting #7.  
   
The site visit was hosted by the Stay Arts staff and teaching artists team at Stay Studio, 
11140 Downey Ave., Downey 90241. Panel member Gabriel Enamorado, Executive 
Director of Stay Arts, presented on the history of the studio and organization, its 
operational relationship with the City of Downey, and the current status of programming, 
financing, and partnerships. Following the presentation was a Q&A session where Panel 
members and Stay Arts staff discussed future sustainability in the context of an 
upcoming Cultural Center and heard testimonies from the teaching artists about how 
their work has impacted their growth as professional artists. This site visit was open to 
the public, and no public attendees were present.  
 
Following the site visit, Panel members and attending project support team members 
took a lunch recess before reconvening at Lynwood Bateman Hall Meeting Room #2, 
11331 Ernestine Ave., Lynwood 90262.  
 

MEETING SUMMARY 
 
 

The Panel gathered for a hybrid meeting held in-person at Lynwood Bateman Hall 
Meeting Room #2 and virtually over Zoom. Quorum for the Panel Meeting was not met 
and no items were heard that required a decision by the Panel. An open community 
workshop was facilitated. The project support team included representatives from the 
California Department of Parks and Recreation (State Parks) and Moore Iacofano 
Goltsman, Inc. (MIG).  
 
Members from the project support team present included: Jennifer Cabrera (State 
Parks), Olivia Chiu (State Parks), Alfonso Ramirez (MIG), Brittney Lu-Jones (MIG), 
Daniel Iacofano (MIG), Emilio Garcia-Corona (MIG), Esmeralda García (MIG), Jaclyn 
Walian (MIG), Jose Rodriguez (MIG), Ryan Mottau (MIG), and Sara Perez Rojas (MIG).  
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Members of the Panel present included: 
 
Daritza Perez, Co-Chair on behalf of Supervisor Janice Hahn 
Cynthia Fuentes, LA Philharmonic 
Gabriel Enamorado, Stay Arts 
Kimberly Morales Johnson, San Gabriel Band of Mission Indians Tribal Representative 
Mark Flores, City of Lynwood Recreation and Community Services Department 
 
Members of the Panel present over Zoom included: 
 
Danaly Leon, Latinas Art Foundation 
Kristin Sakoda, LA County Department of Arts and Culture 
Montserrat Hidalgo, SELA Youth Representative 
 
Members of the Panel absent included: 
 
Director Armando Quintero, Chair, California Department of Parks and Recreation 
Dilcia Barrera, Arts Organization Executive 
 
Please note the record of the meeting is provided via video recording. The video 
recording and all information and documentation is posted at selaculturalcenter.org.  
 
CALL TO ORDER AND ROLL CALL 
Daritza Perez called the meeting to order at 4:16 p.m. Esmeralda García facilitated a 
roll call for Panel members present in-person and over Zoom.  
 
WELCOME AND LAND ACKNOWLEDGEMENT 
Daritza Perez provided a welcome, opening comments about venue logistics, and led a 
land acknowledgement.  
 
AGENDA OVERVIEW 
Esmeralda García reviewed the meeting agenda, which included an overview of the 
process schedule, presentation on project updates by the LA County Public Works 
Department, recap of community outreach and engagement activities conducted to 
date, recap and discussion on guiding principles and emerging vision, and facilitated 
discussion on programming elements that have revenue generating potential. 
 
PROCESS OVERVIEW 
Esmeralda García presented on the process schedule leading up to the Recommended 
Operations Plan due date in January 2027. She shared that the Panel is continuing to 

https://www.selaculturalcenter.org/
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engage with the SELA community to identify programming priorities, which will inform 
funding and governance conversations through 2026. These conversations will also 
inform the phased approach to design, development, and construction.  
 
PUBLIC WORKS PRESENTATION 
Esmeralda García then introduced Felicia Yang and Timothy Ballard to present on 
behalf of the Public Works Department. Felicia and Timothy provided background 
context on how this Cultural Center came to be sited, information on the maintenance 
yard relocation process, and updates on the construction and review status. They 
shared that phased development approach is still on track to break ground in 2028, and 
that their team is eager to learn more from the Panel about programming priorities and 
is working on cost estimates to understand funding needs.  
 
COMMUNITY OUTREACH AND ENGAGEMENT RECAP 
Esmeralda García gave a brief recap of community outreach and engagement activities 
to date since the last Panel Meeting, including tabling events, social media updates, 
local partnerships, and the launch of the cultural asset mapping survey tool.  
 
FACILITATED BREAKOUT DISCUSSIONS ON EMERGING VISION 
Esmeralda García shared that previous Panel Meeting discussions have focused on 
preliminary guiding principles to inform an emerging vision statement. These include: 
 

• Evoke a sense of familiarity, safety, welcoming, and home in a campus-like 
setting that sparks imagination, creativity, and play 

• Reflects the value of art (it is not an extracurricular activity, but core to identity) 
• Directly serves and is led by the SELA community and youth 
• Capture the informal spaces that already exist in the SELA arts community (e.g. 

garages and other spaces) 
• Capture the essence of what art is and what it can be (learning, education, 

creating, making, connecting, engaging, exploration) 
• Acts as an incubator, institution, and lab for creating opportunities for local and 

upcoming SELA artists 
• Generates excitement over arts and culture education (masterclasses) 
• Generates community pride and confidence in the SELA identity and style 

 
Panel members and community members participated across four breakout groups, in-
person and over Zoom, to discuss and confirm whether these preliminary guiding 
principles reflect a shared vision for the SELA Cultural Center, as well as to identify 
anything that may be missing. Cross-cutting comments across all groups include: 
 



SELA Cultural Center Advisory Panel  
Meeting #7 Summary 

4 

• Use language that shows how art and culture is part of individual and shared 
identity, specifically to those living and working in SELA (e.g. “resilient”) 

• Use language that centers and prioritizes the SELA community, without being 
exclusive to other visiting communities 

• Use language that is more creative, soft, uplifting, and joyful (e.g. celebrates, 
transforms, collaborates) rather than domineering and extractive (e.g. captures, 
evokes, generates) 

• Highlight a holistic approach to art and culture, including how it can support with 
physical health, mental wellbeing, youth development, resource sharing, financial 
literacy, collaboration with local business and organizations, etc. 

• Highlight the Cultural Center’s relationship to the LA River and surrounding 
geography, including the Indigenous plants, landscapes, and ancestral lands 

• Be clear about how the Cultural Center will be welcoming and hospitable to all 
ages, abilities, interests, and backgrounds 

• Be clear about how the Cultural Center will support emerging and established 
artists across all ages, indicating how it will be both an incubator for new 
opportunities and provide monetary and/or administrative support 

• Be clear about anti-displacement and anti-gentrification intentions and initiatives 
• Be clear about what the Cultural Center will provide to the community, and what it 

will stand for (i.e. What is the Cultural Center’s platform? What does it commit to? 
How will it center the community in all aspects?) 

• Indicate how the vision and values will weave into the Recommended Operations 
Plan, including how finances and governance are and will be considered 

• Indicate how access to and through the Cultural Center will be accommodated 
and inclusive, including transportation and financial accessibility 

• Indicate how the Cultural Center will be a space that generates excitement and 
keeps the community involved and engaged 

• Additional words and phrases to use include: Rooted in Place, Community at the 
Core, Art is Essential and Transformative, Cultural Heritage 

 
Photos of each breakout group’s discussion notes can be found at the bottom of this 
summary in the appendix. 
 
FACILITATED BREAKOUT DISCUSSIONS ON PROGRAMMING SPACES 
Esmeralda García shared that based on previous Panel Meeting discussions, 
preliminary feedback from the community, and project support team research, a set of 
programming spaces with potential revenue generating uses were identified. These 
include: 
 

• Performance and Theater Spaces 
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• Event Spaces 
• Commercial Kitchen 

 
Panel members and community members rejoined their breakout groups to discuss the 
question: What specific uses, activities, and events have potential to generate revenue 
in these spaces, and how frequently would these activities occur? Cross-cutting 
comments across all groups include:  
 

• Confirm that revenue generated from these phased uses would support lower-
cost and/or free programming for residents and local artists during the same or 
subsequent phases. 

• Performance and Theater Spaces could generate revenue through events like art 
sales, award ceremonies, festivals, comedy shows, recorded shows, concerts, 
film screenings, school performances, dance competitions, and more. Additional 
revenue could be generated through associated ticketing fees, parking rates, and 
event sponsors (including media partners). 

o Seating capacity will be key in determining revenue potential. A space like 
an outdoor amphitheater will provide greater seating flexibility to 
accommodate a wider range of performance events, and recover costs 
incurred to fill seats and pay performers. Space for 1,000 seats was 
recommended.  

o Seasonality can be considered regarding when the space is used for 
performances versus rentals (e.g. The Ford is open for a performance 
season during part of the year, and open for rentals for the remainder). 

o Balance revenue generation with needs-based sponsorships, free events 
for the local community, affordable rental fees for local schools and 
community colleges, etc. 

• Event Spaces could generate revenue through events like award shows, TED 
talks, candidate forums, concerts, conferences, corporate events, cultural events, 
and more. Additional revenue could be generated through associated leasing 
fees, parking rates, food and alcohol sales, and sponsorships.  

o For corporate and other external events, there should be clear guidelines 
to ensure that events align with the Cultural Center’s vision, mission, and 
values. For operational and maintenance purposes, there should be clear 
guidelines on what can and cannot be allowed onsite.  

o Consider a sliding scale for leasing pricing to support local artists and 
organizations looking for facility rentals, especially as venues are already 
difficult to find. There should also be an equitable ratio for external v. 
community-hosted events.  
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• Commercial Kitchen Spaces could generate revenue through uses such as an 
onsite café, catering, culinary classes (including Indigenous food knowledge), 
“Taste of SELA” food festivals, beer and wine bar, selling traditional cooking 
ingredients or cooking tools, and more.  

o Additional programming to consider includes rotating local chefs through a 
culinary arts residency, cooking classes focused on cultural foods and 
traditions, and partnerships with local community colleges. 

• Consider how all three of these spaces can support one another in revenue 
generation and in providing paid opportunities to local artists. For example, an 
event hosted onsite could be required to use an approved vendors list including 
onsite security, in-house media services, onsite catering, and more.  

 
Panel members and community members then discussed additional programming 
spaces that have risen as Panel and community-identified priorities to brainstorm 
additional potential revenue generating uses and activities. These include:  
 

• Classrooms 
• Studios 
• Offices 

 
The following question guided discussion: How do you envision these uses generating 
revenue? Cross-cutting comments across all groups include: 
 

• Providing programming across all spaces through partnerships with local 
community colleges, schools, media networks, and other organizations.  

• Providing rental opportunities for all spaces, including any supportive equipment 
and services, at varying fees for individuals, nonprofit organizations, and 
corporate entities.  

• Be clear about how much Cultural Center activity is dedicated to generating 
revenue versus community programming. 

• Classrooms could generate revenue through providing various types of arts or 
wellness workshops, arts-based classes for birthday parties and other 
celebrations, contracts with local community colleges and schools, field trips, 
master class series, and short and/or long-term classroom rentals.  

• Studios could generate revenue through providing editing and recording space 
for music / video / podcast production, rentable workspaces for local artists 
(including space for local artists to create SELA Cultural Center merchandise), 
and by providing equipment for rent.  
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• Offices could generate revenue through providing rentable and/or membership 
based co-working spaces, administrative services (e.g. printing, mailing), 
consulting services, and hosting corporate retreats or board meetings. 

 
Photos of each breakout group’s discussion notes can be found at the bottom of this 
summary in the appendix. 
 
PUBLIC COMMENT 
Mario Dominguez wanted to know where funding will come from, and asked that the 
Gateway Cities Council of Governments and other local elected officials add this as a 
priority to their legislative and funding platforms. 
 
Jennifer Mejia invited the Panel and public to the South Gate Art Museum and Art 
Gallery Oil Painting Exhibition on Saturday, October 18 from 1-5 pm.  
 
FOLLOW-UP ITEMS 
In response to the meeting, the project support team will lead the following efforts:  
 

• Compile and summarize the ongoing conversation around guiding principles and 
programming spaces to inform the vision, programming priorities, operational 
elements, and phased development 

• Continue community outreach and engagement, including distribution of the 
newly launched survey 

 
In response to the meeting, the Panel members will provide support with the following: 
 

• Review and provide feedback on compiled programming spaces and revenue 
generating uses 

• Share key events to be added to the website calendar 
• Share and collaborate on Cultural Center social media posts 

 
ADJOURNMENT 
Daritza Perez closed with an announcement that the next Panel Meeting would take 
place in January 2026, and adjourned the meeting at 8:00 p.m. 
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APPENDIX 
1. Photos of Emerging Vision Breakout Group Discussion Notes 

Group 1 

 
Group 2 
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Group 3 
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Zoom Group 

 
 

2. Photos of Programming Spaces Breakout Group Discussion Notes 
Group 1 
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Group 2 
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Group 3 
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Zoom Group 
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