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ADVISORY PANEL

SELA Cultural Center Advisory Panel Meeting #4

March 27, 2025
6:00 p.m. — 8:00 p.m.
Lynwood Bateman Hall Meeting Room #2 and Zoom
11331 Ernestine Ave, Lynwood CA

MEETING SUMMARY

INTRODUCTION

On March 27, 2025, the SELA Cultural Center Advisory Panel (Panel) participated in a
hybrid meeting held in-person at Lynwood Bateman Hall Meeting Room #2 and virtually
over Zoom. The project support team included representatives from the California
Department of Parks and Recreation (State Parks) and Moore lacofano and Goltsman,
Inc. (MIG).

Members from the project support team present included: Jennifer Cabrera (State
Parks), Olivia Chiu (State Parks), Daniel lacofano (MIG), Esmeralda Garcia (MIG), Sara
Perez Rojas (MIG), Brittney Lu-Jones (MIG), Emilio Garcia-Corona (MIG), and Joey
Nielsen (MIG).

Members of the Panel present included:

Director Armando Quintero (Chair), California Department of Parks and Recreation
Danaly Leon, Latinas Art Foundation

Gabriel Enamorado, Stay Arts

Kimberly Johnson Morales, San Gabriel Band of Mission Indians Tribal Representative
Kristin Sakoda, Los Angeles County Department of Arts and Culture

Mark Flores, City of Lynwood Recreation and Community Services Department
Montserrat Hidalgo, SELA Youth Representative

Members of the Panel absent included:
Representative on behalf of Supervisor Hahn (Co-Chair), 4" Supervisorial District

Cynthia Fuentes, The Ford
Dilcia Barrera, Arts Organization Executive

Rivers and Mountains Conservancy California Department of Parks and Recreation County of Los Angeles



Please note that the record of the meeting is provided via video recording. The video
recording, and all other information and documentation, is posted at
selaculturalcenter.org.

CALL TO ORDER AND ROLL CALL
Director Armando Quintero called the meeting to order at 6:10 p.m. Esmeralda Garcia
facilitated a roll call for Panel members present in-person and over Zoom.

WELCOME AND LAND ACKNOWLEDGEMENT

Director Armando Quintero opened the meeting with a welcome, announcement about
agenda items, and venue logistics. Kimberly Morales Johnson led a land
acknowledgement.

AGENDA OVERVIEW

Daniel lacofano reviewed the meeting agenda, which included an overview and
discussion about case study selection criteria and a preliminary list of relevant case
study examples, an overview and discussion about the community outreach and
engagement outline and a preliminary list of cultural asset mapping examples, and an
overview and discussion about the upcoming Panel meeting schedule and activities.

OVERVIEW AND DISCUSSION ON CASE STUDY SELECTION CRITERIA AND
PRELIMINARY LIST OF EXAMPLES

Esmeralda Garcia reviewed the formatting of the case study selection criteria and
preliminary list of examples document. The intent of this document is to provide a
guiding framework for choosing relevant and exemplary cultural centers to inform the
SELA Cultural Center recommended operations plan and programming.

The document includes 10 draft selection criteria — comparable scope and vision,
innovative and efficient operations, sustainable financial models, clear governance and
leadership, programmatic excellence, adequate and adaptable space, frameworks for
ensuring equity and inclusion, environmental sustainability and green design, artist and
workforce development, civic and social impact — followed by a list of 14 preliminary
case study examples based upon the Panel meetings initial conversation at the first
Panel meeting.

Esmeralda Garcia and Daniel lacofano then facilitated a conversation with Panel
members to answer initial questions, receive Panel member feedback, and generate
comments and revisions to be incorporated into an updated version of the document.
The summary of conversation included:
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Overall Document Organization

Include rationale explaining why these case studies were included and how each
is relevant to the SELA Cultural Center (SELA). It should be made clear that the
case studies will not be a one-to-one match with SELA but have exemplary
attributes that could be applied.

Clearly indicate which selection criteria number(s) apply to each case study.
Provide a strengths and weaknesses analysis for each case study based on
scale, programming, etc.

Feedback on Selection Criteria

Categorize the ten criteria into four potential categories — programmatic,
governance and operations, spatial, and community engagement.
Prioritize examples with a strong focus on and leadership from local artists.

Feedback on Preliminary List

Many of the examples currently listed provide very distinct cultural center models.
There are strengths associated with each space that are more relevant to SELA.
Angels Gate Cultural Center: Strong artist studio programming, with open
spaces for events with local tribes (e.g. Annual Elders Gathering).

Fort Mason: Includes art trade shows, restaurants, and facility rentals as part of
the center for revenue generation.

Governor’s Island: Includes a residency program for performing artists and
education programming focused on the surrounding environment (e.g. Harbor
School). Model for how nonprofits provide programming to the community.

Ho’n A:wan Park: Strong youth programming and relationship with local tribes.
Indian Pueblo Cultural Center: Strong sense of community ownership and
cooperative agreements across participating tribes, with opportunities for
Indigenous-owned food and retail.

La Plaza de Cultura y Artes: Museum showcasing the influence of Mexican-
American art across LA County.

Los Cenzontles: Art school focusing on increasing access to traditional forms of
art, dance, and music. Also operates as a production studio, bridging
relationships between musicians and students.

18t Street Arts: Strong artist studio and residency program, with its own cultural
asset mapping project.

Additional Case Studies to Include
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CECUT, Tijuana: Cultural center with IMAX theater hosting seminars, courses,
masterclasses, Indigenous language classes, and a cultural investigators
program focusing on teaching students about the history of their land.
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Inner City Arts, DTLA: Strong arts education and youth programming hub
operating out of a three-building campus.

Junior High Los Angeles, Glendale: Provides technical skills development
related to sewing and screen printing.

Music Center, Los Angeles: LA County’s performing arts campus that is
municipally-owned and nonprofit-operated. Nothing has been built to this scale in
the County since the Music Center.

SoFar Sounds: Company that highlights more intimate performance styles,
similar to a microcinema.

Uncommon Good, Claremont: Building made out of biodegradable tubes filled
with concrete and mud to replicate the adobe style.

Operational Elements to Consider

Revenue generation (e.g. food, retail, rentals, programming, events, etc.)
Opportunities for sustainability in building design, operations, and programming
(e.g. creating educational opportunities given SELA’s proximity to the LA River)

Programmatic Elements to Consider

As the Panel identifies case studies and attributes, it will also be important to
identify the end outcome of programming and work backwards from there. What
do we want to have at SELA, and who will use the space?

Arts education as a key priority and element given what we know of the SELA
community’s needs and wants

Highlight existing events hosted by Panel members and across the SELA region
by creating some form of community event calendar (this can also be
immediately integrated into the SELA website and social media).

Partnering with local nonprofits and art organizations to provide accessible and
relevant programming to the surrounding community

Incorporating elements of traditional learning, play, environmental stewardship,
technical elements of artistry, professional and career development opportunities,
and research

Words and Themes to Guide the Center’s Vision and Programming
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Evoke a sense of familiarity, safety, welcoming and home in a campus-like setting
that sparks imagination, creativity, and play

Reflects the value of art (it is not an extracurricular activity, but core to identity)
Directly serves and is led by the SELA community and youth

Capture the informal spaces that already exist in the SELA arts community (e.g.
garages and other spaces)

Capture the essence of what art is and what it can be (learning, education,
creating, making, connecting, engaging, exploration)

Meeting #4 Summary



Acts as an incubator, institution, and lab for creating opportunities for local and
upcoming SELA artists

Generates excitement over arts and culture education (masterclasses)
Generates community pride and confidence in the SELA identity and style

OVERVIEW AND DISCUSSION ON COMMUNITY OUTREACH, ENGAGEMENT, AND
CULTURAL ASSET MAPPING

Esmeralda Garcia transitioned the conversation to review the community outreach and
engagement outline, which includes a cultural asset mapping project. Panel members
provided feedback on objectives, target audiences, potential partnerships, and
engagement activities. The summary of conversation included:

Feedback on Objectives

Organize objectives into three potential categories — fostering awareness,
informing the community, and providing education.

Engage and hear directly from the arts community to understand the landscape
of what is already in SELA and what may be missing.

Acknowledge and understand the engagement that has already been conducted.
To be thoughtful and meaningfully engage with SELA arts organizations already
doing the work within the SELA communities.

Acknowledge there is a sense of uncertainty from the arts community related to
the SELA Cultural Center and what it will represent. There are questions about
the Cultural Center as either a displacing threat that will phase out existing artists
and art organizations, or a community asset that will amplify and be led by
existing artists and art organizations.

Early and continuous engagement and partnership with SELA arts organizations
must be a priority.

To not lose sight of who the end users of the SELA Cultural Center will be, and to
provide meaningful engagement opportunities with them.

Establish core guiding principles related to respect, reciprocity, and relationship.

Audiences to Connect With
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SELA arts organizations — Arts Space Huntington Park, South Gate Museum,
Union Gallery, Stay Arts, Latinas Art Foundation, Chicas Rockeras, Downey Arts
Coalition, Color Compton Museum, Long Beach Arts Council, and more. Stay
Arts and Latinas Art Foundation have been actively engaging with these
organizations and can provide much needed guidance.

SELA youth, including those who are participating in existing arts programs.
SELA artist community as a leader on co-creating a vision, defining what SELA
arts is, and acting on implementation.
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e SELA residents who will be interacting with the Cultural Center (and to see them
as part of the present and future arts community)

Outreach and Engagement Strategies, Tactics, and Activities

e Co-create a survey with SELA artists and arts organizations to be distributed
among key audiences

e Ensure social media is a bidirectional engagement tool

e Host an interactive charrette to hear directly from and build relationships with
SELA arts organizations

e Facilitate an artist-led cultural asset mapping project where the artists involved in
the work are adequately compensated

OVERVIEW AND DISCUSSION ON UPCOMING PANEL MEETING SCHEDULE AND
ACTIVITIES

Director Armando Quintero led a brief discussion on the logistics of upcoming Panel
meetings by proposing a transition to have meetings take place every other month (with
the next meeting in May), and to operate as a more substantial workshop space. The
meetings can potentially become a two-day session with a longer workshop and site
visits. Panel members’ initial thoughts and feedback included:

e Request for remote options to participate, especially during the workshop

e Request for sessions that take place later in the week (and specifically not on
Tuesdays)

e Request for a scheduling survey to be shared with Panel members

PUBLIC COMMENT
Jenn Mejia (South Gate Museum) provided a public comment over Zoom, inviting the
Panel members to visit the museum and connect with her team.

FOLLOW-UP ITEMS
In response to the meeting, the project support team will lead the following efforts:

e Revise the case study criteria and list of examples work product document based
on this evening’s discussion and Panel feedback

e Revise the community outreach and engagement plan based on this evening’s
discussion, public comment, and Panel feedback

e Integrate an events calendar highlighting Panel members’ and SELA events into
the SELA public website and social media platforms

e Work with the Panel to co-develop a list of SELA arts organizations to connect
and plan for an upcoming charrette
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e Work with the Panel to co-develop a list of SELA artists to lead the cultural asset
mapping project

e Establish a stipend process for artists leading the cultural asset mapping

¢ |Initiate the cultural asset mapping process

e Work with Panel members to establish a 2025 schedule of meetings, workshops,
site visits, and engagement activities

In response to the meeting, the Panel members will provide support with the following:

e Review the revised case study criteria and list of examples work product
document and provide feedback

¢ Review the revised community outreach and engagement plan and provide
feedback

e Share key events with the project support team to be added to the calendar

e Provide feedback on the project support team’s planning of the SELA arts
organization charrette

e Work with the project support team to invite local artists to participate in the
cultural asset mapping project

e Work with the project support team to finalize a 2025 schedule of meetings,
workshops, site visits, and engagement activities

ADJOURNMENT
Director Armando Quintero adjourned the meeting at 8:23 p.m.
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