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Community Meetings: 
Round 1
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Round 2
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Round 3

Guest 
Presenters

Community Meetings: 
Round 4

Community Preferences 
and Priorities

Panel Work Plan 
(B3)

Website Updates 
and Press Releases

Community Ideas 
Summary

Panel Phase 1 
Report: Preferred 

Direction

Community Ideas 
Summary

Recommended 
Operations Plan 

(B1) (C1) (C2) (C6)

Interactions with the Public, 
SELA, Cities, Cultural Center 

Design Team, Artists, etc. 
(C1) (C4) (C5)

SELA Cultural Center 
Advisory Panel 
Meetings 
(C1)

Community 
Engagement Activities 
(C3)
A. Outreach
B. Public Convening 
C. Relations with Local 
     Government 
D. Relations with Local  
     Artists and Schools
E. Promotions

Ongoing 
Communications 
- Website Updates
- Press Releases, etc.

Building Partnerships 
with Local and State 
Government, SELA 
Cities, RMC, SGMC, 
Schools, etc. 
(C1) (C4) (C5)

Partnership 
Building Scope 

of Work

Website Updates 
and Press Releases

Website Updates 
and Press Releases

Website Updates 
and Press Releases

• Cultural Center Vision (B2)
• Community Center  
     Partnerships

• Cultural Center Vision (B2)
• Logistics for Completing  
    Construction and Opening
• Operations Cost Analysis
• Funding Model

Interactions with the Public, 
SELA, Cities, Cultural Center 

Design Team, Artists, etc. 
(C1) (C4) (C5)

Interactions with the Public, 
SELA, Cities, Cultural Center 

Design Team, Artists, etc. 
(C1) (C4) (C5)

Reference designations refer to legislation Section 5876.
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